TONG CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA-RUQU-NUOC GIAI KHAT SAI GON Poc lap - Tw do - Hanh phic

TP. Ho Chi Minh, ngcy 18 thang 06 nim 2020

~ TAILIEU PAI HQI PONG CO PONG THUONG NIEN 2020
TONG CONG TY CO PHAN BIA - RUQU — NUGC GIAI KHAT SAI GON

Kinh gui: Dai hdi dong c6 dong Tong Cong ty C6 phan Bia — Ruou — Nudc gidi khat Sai Gon

Hoi dong quan tri Téng Cong ty C6 phan Bia — Rugu — Nuéc gidi khat Sai Gon (SABECO) kinh
trinh Pai hoi dong co dong dé xem xét va thong qua cac van dé sau:

1. Bao cao tai chinh riéng va hop nhét nim 2019 di kiém toan:
Vui long tham khao tai tai liéu dinh kem.

2. B#o cho ciia Hoi ddng quan tri két qua hoat ddng nam 2019 va dinh hwéng nim 2020:
Vui long tham khao tai tai liéu dinh kem.

3. Bdo cdo ciia Ban Kiém toan vé két qua hoat dong nim 2019:
Vui long tham khao tai tai liéu dinh kem.

4. Lua chon Cong ty kiém toan ddc 1ap cho nam tai chinh 2020:
Hoi déng quan tri SABECO kinh trinh Dai hoi df”)ng cd dong xem xét, thong qua viéc lya cho
Cong ty TNHH KPMG Viét Nam (KPMG) la cong ty kiém toan doc 1ap cho nim tai chi
2020.

5. Phan phdi lgi nhuéin nim 2019:

- ik o8 Ké hoach 2019 | Thye hién 2019
= (Triéu dong) (Triéu dong)

Loi nhuén chwa phén phdi dau ky 6.714.382 7.473.778

Loi nhuén sau thué 4.716.987 5.370.148
Phén phdi lgi nhuin, trong dé: 2.583.946 2.486.187
Trich Quy Khen thuong phuc lgi 286.193 231.879

Trich Quy Dau tu phét trién 2.802 225

Trich Quy cong tac xa hdi 50.467 9.599

Chia ¢b tirc 2.244.484 2.244.484

Ty 1& chia cb tic 35,0% 35,0%

4 Loi nhuin chwa phan phéi cudi ky 8.847.423 10.357.739




6.

7.

10.

K& hoach phan phéi lgi nhuin nim 2020:

Thuc hién K¢é hoach

TT Dién gidi 2019 2020

(Triéu dong) (Triéu dong)

1 | Loi nhuin chwa phén phdi dau ky 7.473.778 10.357.739
Loi nhuin sau thué 5.370.148 5.895.430
Phén phdi loi nhuin, trong d6: 2.486.187 2.418.807

Trich Quy Khen thudng phuc lgi 231.879 164.998

Trich Quy Dau tu phat trién 225

Trich Quy cong tac xa hdi 9.599 9.325

Chia ¢b tirc 2.244.484 2.244.484

Ty 1é chia 6 tic 35,0% 35,0%
4 | Loinhun chwa phén phéi cudi ky 10.357.739 13.834.362

Quyét toan tién lwong, thu lao, tién thwong ciia Hoi dong quén trj nam 2019:
Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong thong qua tdng s6 tién luong, thi lao, tién
thuong nam 2019 cta Hoi dong quan tri 1a 5.994.667.693 dong.

Ke’ hoach tién llr0'ng, thu lao, tién thu’(")’ng cﬁa Hoi aén qu{ln tri nﬁm 2020:

thuon0 nam 2020 ctua Hoi dong quan tri la 7.100. 720 OOO dong.

Bio h‘iém trach nhi¢m cita Thanh vién Hoi ddng quan tri va cip quan lIy: ) KHiT
Hoi dong quan tri kinh trinh Dai hoi d()no co dong thong g qua viéc mua Bao hiém txac}olNlif
cho thanh vién Hoi ddng quan tri va cip quan ly (Bao hiém D&O) ciia nam 2019 va ¢4
tiép theo.

SABECO t6 chire thuc hién viéc mua va quan ly loai hinh bao hiém nay hang ndm va xt ly moi
van dé lién quan phat sinh.

Giao dich lién quan trong hé thong SABECO:
Vui long tham khao tai tai liéu dinh kem

Tran trong,

Tai ligu Dai hpi dong co dong thirong nién nim 2020 )



Téng Cong ty Cé phan
Bia - Ruou - Nwéc Giai Khat Sai Gon

Bdo c4o tai chinh riéng cho nam két thic
ngay 31 thang 12 nam 2019




Téng Cong ty Cé phin Bia - Rwou - Nuéce Giai Khat Sai Gon
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Téng Cong ty C6 phén Bia - Rwgu - Nwéc Giai Khat Sai Gon
Bio cdo ciia Ban Tong Gidm déc

Ban Téng Gidm déc Tong Cong ty C6 phén Bia - Rugu - Nudc Giai Khat Sai Gon (“Téng Cong
ty”) trinh bay bdo cdo nay va bdo cdo tai chinh riéng dinh kém cua Tong Cong ty cho nam ket thic
ngay 31 thang 12 nam 2019.

Ban Téng Gidm déc Téng Cong ty chiu trach nhiém 14p va trinh bay trung thuc va hop 1y bdo cédo
tai chinh riéng theo cdc Chuan muc Ké todn Viét Nam, Ché d6 Ké toan Doanh nghiép V:(;t Nam
va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo céo tai chinh. Theo ¥ kién cta
Ban Téng Gidm déc Tong Cong ty:

(a)  bdo cdo tai chinh riéng dugc trinh bay tir trang 5 dén trang 62 da phan 4nh trung thuc va hop
1y tinh hinh tai chinh truéc hop nhat cia Tong Cong ty tai ngay 31 thang 12 nam 2019, két
quéa hoat dong kinh doanh trudc hop nhat va luu chuyén tién té trudc hop nhét cia Tong
Cong ty cho nam két thic ciing ngay, phit hop véi cdc Chudn muc Ké toan Viét Nam, Ché
d6 Ké toan Doanh nghiép Viét Nam va cic quy dinh phép 1y c6 lién quan dén viéc lap va
trinh bay béo céo tai chinh; va

(b)  tai ngay lap bdo cdo nay, khong c6 ly do gi dé Ban Téng Gidm d6c Tdng Cong ty cho ring
Tbng Cong ty s& khong thé thanh toan cdc khoan ng phai tra khi dén han.

Tai ngay l4p béo cdo nay, Ban Tong Gidm déc Téng Céng ty dd phé duyét phét hanh bdo cdo tai
chinh riéng dinh kém.

Tong Gzam déc

Thanh phé H Chi Minh, ngay 8 théng 4 nam 2020



KPMG Limited Branch

10" Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84-8 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN DQC LAP

Kinh gtvi cac cé  déng
Téng Cong ty C6 phan Bia - Rwou - Nwée Giai Khat Sai Gon

Chung t6i da kiém todn bao céo tai chinh riéng dinh kém ctia Téng Cong ty Co
phan Bia - Rwou - Nwéc Gidi Khat Sai Gon (“Téng Cong ty"), bao gom bang
céan doi ké toan riéng tai ngay 31 thang 12 nam 2019, bao cdo két qua hoat
déng kinh doanh rleng va béo cdo Iwu chuyén tién te riéng cho nam két thic
clng ngay va cac thuyét minh kém theo dwoc Ban Téng Giam déc Téng Céng
ty phé duyét phét hanh ngay 8 thang 4 nam 2020, dwoc trinh bay tlr trang 5
dén trang 62.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam déc Téng Céng ty chiu trach nhiém lap va trinh bay trung thuc
va hop ly bao céo tai chinh riéng nay theo cac Chuan muc Ké toan Viét Nam,
Ché d6 Ké toan Doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan
dén viéc lap va trinh bay bao céo tai chinh, va chiu trach nhiém vé kiém soat
ndi bé ma Ban Tong Giam déc xac dinh 1a can thiét d& dam bao viéc 1ap bao
céo tai chinh riéng khong cé sai sé6t trong yéu do gian lan hay nham Ian.

Trach nhiém cta kiém toan vién

Trach nhiém cla ching t6i la dua ra y kién vé& bo céo tai chinh riéng nay dwa
trén két qua kiém todn clia ching t8i. Ching t6i da thwe hién cong viéc k|em
todn theo cdc Chudn muc Kiém toan Viét Nam. Cac chudn muc nay yéu cau
chiing t6i tuan thi chuan muc va céc quy dinh vé dao durc nghé nghiép va lap
ké hoach va thue hién cudc kiém toan Gé dat dwoc s d@m bao hop Iy vé viéc
liéu béo cdo tai chinh riéng cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thire hién céc thl tuc nhdm thu thap cac
bang chirng kiém toan vé céc sé liéu va céc thuyét minh trong bao cédo tai chinh.
Cac thi tuc dwoc lwa chon dwa tren xét doan cla kiém toan vién, bao gém
danh gia rii ro cé sai sét trong yéu trong bédo céo tai chinh do gian lan hodc
nham I&n. Khi thwe hién cac danh gia rdi ro nay, kiém toan vién xem xét kigém
soat ndi bd clia Téng Céng ty lién quan tGi viéc lap va trinh bay béo céo tai
chinh trung thye va hop ly nh&m thiét ké céc thi tuc kiém toan phu hop véi tinh
hinh thiee té, tuy nhién khong nhdm muc dich dwa ra y kién vé& hiéu qua cla
kiém soat néi bo cla Tong Cong ty. Céng viéc kiém toan cling bao gom viéc
danh gia tinh thich hep clia céc chinh sach ké toan dwoc ap dung va tinh hop
ly clia cac woc tinh ké 1oan clia Ban Téng Giam dbc Tong Céng ty, cling nhw
danh gia viéc trinh bay téng thé bao cdo tai chinh.

Chung t6i tin réng cac béng chwng kiém todn ma chuing téi thu dwoc la day du
va thich hop lam co s& cho y kién kiém toan cia chiing téi.

KPMG Limited Branch in Ho Chi Minh City, a branch of KPMG Limited, a 3
Vietnamese limited liability company and a member firm of the KPMG network

of independent member firms affiliated with KPMG International Cooperative

("KPMG International”), a Swiss entity.



Y kién ctia kiém toan vién

Theo y kién cla chling tdi, bdo cdo tai chinh riéng da phan anh trung thu’c va hop
ly, trén céc khia canh trong yéu, tinh hinh tai chinh trwéc hop nhét ctia Tdng Céng
ty cé phan Bia - Ruou - Nudc Giai Khat Sai Gon tai ngay 31 thang 12 nam 2019,
két qua hoat dong kinh doanh trwéc hop nhét va Iwu chuyén tién té trudc hop
nhat cho nam két thiic cling ngay, phi hop véi cac Chuan muc Ké toan Viét Nam,
Ché d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy ¢é lién quan dén
viéc 1ap va trinh bay bao cao tai chinh.

Chi nhanh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh

il

5 : ‘ Nguyén Thanh Nghi ‘
Gia -Affan Dang ky Hanh nghe Giay Chtrng nhan Dang ky Hanh nghe
Kiém toan s6 0863-2018-007-1 Kieém toan s6 0304-2018-007-1

Phé Téng Giam déc

Thanh phé Hé Chi Minh, ngay 8 thang 4 nam 2020



Téng Cong ty C6 phén Bia - Rwou - Nuéc Gidi Khat Sai Gon
Béng can doi ke toan riéng tai ngay 31 thang 12 nim 2019

TAI SAN

Tai san ngin han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cic khoan twong dwong tién
Tién
Cac khoan tuong duong tién

PAu tir tai chinh ngiin han
DPau tu nam giir dén ngay dao han

Cic khoin phai thu ngiin han
Phai thu ngén han ctia khach hang
Tra trudc cho ngudi ban ngén han
Phai thu ngén han khac
Du phong phai thu ngén han khé ddi

Hang ton kho
Hang tén kho )
Du phong giam gid hang ton kho

Thi san ngin han khéc
Chi phi tra trudc ngén han
Thué gi4 trj gia tang dugc khiu trir
Thué phai thu Nha nude

SO

100

110
111
112

120
123

130
131
132
136
137

140
141
149

150
151
152
153

MAiu B 01 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

a Thuyét
minh

5

6

7

8(a)
9(a)

10(a)

11(a)

31/12/2019
VND

15.490.812.966.630

2.341.350.753.751
56.350.753.751
2.285.000.000.000

11.783.000.000.000
11.783.000.000.000

775.262.434.498
278.521.975.504
7.963.987.250
816.888.466.000
(328.111.994.256)

513.934.797.433
548.140.994.422
(34.206.196.989)

77.264.980.948
66.757.215.606
10.507.552.618

212.724

1/1/2019
VND
(Phan loai lai)

11.527.825.623.390

2.540.016.444.290
85.016.444.290
2.455.000.000.000

7.143.000.000.000
7.143.000.000.000

1.352.954.918.810
859.788.447.512
31.576.528.053
502.377.730.137
(40.787.786.892)

441.938.225.352
488.654.385.720
(46.716.160.368)

49.916.034.938
49.915.822.214

212.724

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh riéng nay



Tong Cong ty C6 phan Bia - Ruwou - Nwéc Gidi Khat Sai Gon
Bang cin d6i ké toan riéng tai ngay 31 thang 12 niim 2019 (tiép theo)

Tai san dai han
(200 = 210 + 220 + 230 + 240 + 250 + 260)

Cac khoan phai thu dai han
Phai thu vé cho vay dai han
Phai thu dai han khac
Du phong phai thu dai han khé doi

Tai san ¢b dinh
Tai san cb dinh hiru hinh
Nguyén gid
Gid tri hao mon lity ké
Tai san cd dinh vo6 hinh
Nguyén gid
Gid tri hao mon liy ké

Bit dong san diu tw
Nguyén gida ]
Gid tri hao mon lity ké

Tai san dé' dang dai han
Xay dung co ban do dang

Piu tw tai chinh dai han
Pau tu vao c4c cong ty con
Pau tu vio cic cbng ty lién két va
co so kinh doanh dong kiém so4t
Pau tu gép von vao cac don vi khic
Du phong dau tu tai chinh dai han
Pau tu nam giit dén ngay ddo han

Tai san dai han khac
Chi phi tra trude dai han
Tai san thué thu nhap hodn lai
Thiét bi, vat tu, phu ting thay thé dai han

TONG TAI SAN (270 = 100 + 200)

200

210
215
216
219

220
221
222
223
227
228
229

230
231
232

240
242

250
251

252
253
254
255

260
261
262
263

270

MAiu B 01 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

3 Thuyét
minh

8(b)
9(b)

12

13

14

15

6

11(b)
16
10(b)

31/12/2019 1/1/2019
VND VND

5.848.217.722.487 5.932.482.742.257

322.008.298.914  321.018.071.414
4.000.000.000 4.000.000.000

350.942.609.719  349.886.951.319

(32.934.310.805)  (32.868.879.905)

1.413.215.018.102 1.626.479.824.180
544.185.439.401 749.264.192.839
3.412.801.031.561 3.454.267.214.398
(2.868.615.592.160) (2.705.003.021.559)
869.029.578.701 877.215.631.341
992.771.603.824  992.475.603.824
(123.742.025.123) (115.259.972.483)

3.569.605.132 3.962.026.116
7.859.289.977 7.859.289.977
(4.289.684.845) (3.897.263.861)

183.331.947.357  101.997.344.337
183.331.947.357 101.997.344.337

3.693.422.463.811 3.662.586.585.828
2.837.212.995.029 2.731.387.995.029

613.705.350.635  633.705.350.635

785.951.682.407  808.576.870.344
(564.316.444.165) (531.952.510.085)

20.868.879.905 20.868.879.905

232.670.389.171  216.438.890.382
81.391.056.573 82.269.846.366
132.105.079.939 101.294.504.779
19.174.252.659 32.874.539.237

21.339.030.689.117 17.460.308.365.647

Cdc thuyét minh dinh kém la b phdn hop thanh ciia bdo cdo tai chinh riéng nay



Tong Cong ty Cb phén Bia - Rwou - Nwéc Gidi Khét Sai Gon
Bang can doi ke toan riéng tai ngay 31 thang 12 nim 2019 (tiép theo)
M3iu B 01 - DN

(Ban hanh theo Théng tw 56 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Mi Thuyét 31/12/2019 1/1/2019
s6 minh VND VND
NGUON VON
NQ PHAI TRA (300 = 310 + 330) 300 4.795.124.628.954 4.353.797.152.149
No ngin han ' 310 4.566.917.970.942 4.118.949.860.019
Phii tra ngudi bdn ngén han 311 17 3.022.301.483.709 2.370.788.454.823
Ngug'ri mua tra tién trudc ngan han 312 6.613.217.926 239.402.546
Thué phai nop Nha nudc 313 18 216.566.818.802  490.139.152.871
Phii tra ngudi lao dong 314 162.718.850.131  114.397.611.496
Chi phi phai trd ngan han 315 19 179.411.708.217  186.052.510.853
Phai tra ngén han khéc 319  20(a) 879.882.770.247  883.626.808.228
Qu§ khen thudng, phic loi 322 21 99.423.121.910 73.705.919.202
No dai han 330 228.206.658.012  234.847.292.130
Phai tra dai han khac 337 20(b) 51.602.316.000 51.602.316.000
Dy phong phai tra dai han 342 22 92.606.211.882 99.246.846.000
Quy phét trién khoa hoc va cong nghé 343 83.998.130.130 83.998.130.130
VON CHU SO HUU (400 = 410) 400 16.543.906.060.163 13.106.511.213.498
Vén chii sé hiru 410 23 16.543.906.060.163 13.106.511.213.498
Voncd phan ‘ 411 24  6.412.811.860.000 6.412.811.860.000
- C6 phiéu pho thong cé quyén
biéu quyét 411a 6.412.811.860.000 6.412.811.860.000
Quy dau tu phat trién 418 25 760.819.802.040  760.819.802.040
Loi nhun sau thué chua phan phéi 421 9.370.274.398.123 5.932.879.551.458

- Loi nhudn sau thué chua phdn ph&i

lity ké dén cudi nam trudc  42la 4.958.755.506.355 4.909.158.361.575

-~ Lgi nhudn sau thué chua phdn phoi
ndm nay 421b 4.411.518.891.768 1.023.721.189.883
LORE NGUOMW YO 440 21.339.030.689.117 17.460.308.365.647

(440 = 300 + 400)

Ngay 8 thang 4 namn 2020

Nguoi 1ap: Nguoi duyét: /%

Nguyén Vian Hoa
Ké todn

Tran Nguyén Trung
Ké todn truong

1m Siong Bennett
Tong Giam doc

Cdc thuyét minh dinh kém la bo phdn hop thanh cua bdo cdo tai chinh riéng nay



Téng Cong ty Co phin Bia - Rwgu - Nwéc Giai Khét Sai Gon
Bio cdo két qua hoat dong kinh doanh riéng cho nim két thic
ngay 31 thang 12 nam 2019
Miu B 02 - DN

(Ban hanh theo Théong tw $6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Ma Thuyét 2019 2018

s6 minh VND VND
fl’i‘;;“:'“th“ bin hing VA cumg cAp 01 28  39.830.365.078.035 36.861.469.032.546
Cic khoan giam trir doanh thu 02 28 1.829.235.021  31.672.266.679

Doanh thu thuéin vé bén hang va
cung cap dich vu (10 = 01 - 02)

Gi4 vén hang ban va dich vu cung cip 11 29 35.043.871.013.642 32.627.544.258.893

10 28 39.828.535.843.014 36.829.796.765.867

Leoi nhuan gop (20 =10 - 11) 20 4.784.664.829.372 4.202.252.506.974
Doanh thu hoat dong tai chinh 21 30 2.970.222.411.575 1.747.790.837.952
Chi phi tai chinh 22 31 42.138.560.703 123.171.219.786
Chi phi ban hang 25 32 1.875.597.765.722  1.426.024.833.322
Chi phi quan ly doanh nghiép 26 33 594.830.088.986  418.418.135.868

Loi nhuén thuén tir hoat déng
kinh doanh 30 5.242.320.825.536  3.982.429.155.950
{30 =20 + (21 - 22) - (25 + 26)}

Thu nhép khac 31 6.594.368.183 4.033.336.353
Chi phi khic 32 14.221.150.890 7.566.942.469
Két qua tir cac hoat dong khéc
(40 =31 -32) 40 (7.626.782.707) (3.533.606.116)
Loi nhuén ké todn trwéc thué
(50 = 30 + 40) 50 5.234.694.042.829 3.978.895.549.834
Chi phi thué TNDN hién hanh 51 35 717.303.217.858  630.858.736.453
Loi ich thué TNDN hodn lai 52 35 (30.810.575.160)  (66.364.907.398)

Lgi nhuin thuin sau thué TNDN

(60 = 50 - 51 - 52) 60 4.548.201.400.131 3.414.401.720.779

Ngay 8 thang 4 nam 2020

Nguoi lap: Nguoi duyét:

60 PHAN

W BIA- RUGU |
Nguyér} Van Hoa Tr@m(Nguyén Trung E ' e -_..=-" 1ong Bennett
Ké todn Ké todn trueong Phé Téfig Gidm doc Téng Gidm doc

Cdc thuyét minh dinh kém la bg phdn hop thanh cia bdo cdo tai chinh riéng nay



Téng Cong ty C6 phén Bia - Rwou - Nudc Giai Khat Sai Gon
Bio cdo lwu chuyén tién té riéng cho nim két thic ngay 31 thang 12 nim 2019
(Phwong phap gi4n tiép)
Méiu B 03 - DN
(Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B$ Tai chinh)

Mi Thuyét 2019 2018
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuén ké toan trwée thué 01 5.234.694.042.829  3.978.895.549.834
Piéu chinh cho cac khoan
Khau hao va phéan b 02 238.030.970.711  246.045.034.923
Cic khoan du phong 03 342.159.024.324  233.870.384.777

L3/(1ai) chénh léch ty gid do danh.
gid lai cac khoan muc tién té c6 goc

ngoai té . 04 1.032.184.727 (34.569.290)

Lai tir hoat dong déu tu 05 (2.941.727.163.726) (1.746.153.461.982)

Céc khoan dieu chinh khéac 07 - 29.737.976.707
Lyl uhngu ik hogt Limg Kinlvdoaohy 0 2.874.189.058.865  2.742.360.914.969
truéc nhimg thay doi von luu dong

Bién dong cdc khoan phai thu 09 573.258.580.818 470.302.277.271

Bién dong hang ton kho 10 (71.297.614.236)  (121.785.266.517)

Bién dong c4c khoan phai tra va

ng phai tra khéc 11 436.508.498.783 402.135.192.936

Bien dong chi phi tra trudc 12 (15.962.603.599) (45.243.691.188)

3.796.695.920.631  3.447.769.427.471

Th‘ué thu nhap doanh nghiép dandp 15 (774.647.952.285)  (706.977.980.688)

Tién chi khéc cho hoat dong

kinh doanh 17 (72.591.247.041)  (129.682.908.733)

Luu chuyén tién thun tir hoat dong

Kiiik dcank 20 2.949.456.721.305  2.611.108.538.050

Cdc thuyét minh dinh kém la b phdn hop thanh ciia bdo cdo tai chinh riéng nay



Téng Cong ty C6 phin Bia - Rwou - Nuwéc Gidi Khat Sai Gon
Bao cdo luu chuyén tien t¢ riéng cho nim két thitc ngay 31 thang 12 nam 2019
(Phwong phap gian tiép - tiep theo)

Mau B 03 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

M3 Thuyét 2019 2018
s6 minh VYND VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sim tai san c6 dinh 21 (71.847.744.928)  (103.130.623.894)
Tién thu tir thanh 1y tai san c6 dinh 22 1.958.000.000 -
Tién chi giri tién c6 ky han 23 (13.543.000.000.000) (10.283.000.000.000)
Tién thu tir tién giri ¢6 ky han 24 8.903.000.000.000  9.514.000.000.000
Tién chi dau tu gép von vao cac don

vi khédc 25 (85.825.000.000) (3.319.160.000)
Tién thu héi dau tu gép von vao cic

don vi khéc 26 5 28.339.826.544
Tién thu lai tién giri va cb tirc 27 2.609.906.587.086  2.074.797.151.374

Luu chuyén tién thuén tir hoat dong

X 30 (2.185.808.157.842) 1.227.687.194.024
dau tw

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Tién chi tra cb tic 36 (962.141.892.775)  (3.681.063.074.450)

Luru chuyén tién thuén tir hoat dong

tat ol 40 (962.141.892.775)  (3.681.063.074.450)

Lwru chuyén tién thuén trong nim
(50 = 20 + 30 + 40) 50 (198.493.329.312) 157.732.657.624

Tién va cac khoan twong dwong tién

S 60 2.540.016.444.290 2.382.294.145.898
dau nam . )
Anh huwéng thay déi ty gia quy doi
ngoai té ddi véi tién va cic khoan 61 (172.361.227) (10.359.232)

twrong dwong tién

Tién va cac khoan twong dwong tién

cudi nam (70 = 50 + 60 + 61) 70 5 2.341.350.753.751 2.540.016.444.290

Ngay 8 thang 4 ndm 2020

Nguoi lap: Nguoi duyét:
Nguyéq Vin Hoa Tr:?m,Nguyén Trung Teo Hong Keng So-Gi Bennett
Ké todn Ké todn truong Phé Fong Gidam doc Téng Gidm doc

Cdc thuyét minh dinh kém la bé phén hop thanh ciia bdo cdo tai chinh riéng nay
10



Tong Cong ty Cd phén Bia - Ruwou - Nuéc
Gidi Khat Sai Gon va céc cong ty con

Bdo c4o tai chinh hop nhét cho nam két thic
ngay 31 thang 12 nam 2019




Téng Cong ty C6é phan Bia - Rwgu - Nwéc Giai Khat Sai Gon

Théng tin vé Tong Cong ty

Gidy Chirng nhan Ping ky
Doanh nghiép s6

H¢i ddng Quan tri

Ban Tong Giam déc

Ban Kiém toan

0300583659

ngay 29 thang 2 nam 2012

Gidy Chirng nhan Dang ky Doanh nghiép cua Tong Cong ty da
duoc diéu chinh nhiéu lan, lan dreu chinh gan nhit 12 Giy Chirng
nhan Dang ky Doanh nghiép sé 0300583659 ngay 7 thang 8 ndm
2018. Giay Chimng nhan Dang ky Doanh nghiép va céc ban diéu
chinh do S& Ké hoach va Pau tu Thanh phé Hb Chi Minh cép.

Ong Koh Poh Tiong

Ong Pramoad Phornprapha
C)ng Nguyén Tién Vy

Ong Michael Chye Hin Fah
Ba Tréan Kim Nga

Ong Nguyén Tién Diing
Ong Luong Thanh Hai

Ong Neo Gim Siong Bennett
Ong Teo Hong Keng

Ong Ng Kuan Ngee Melvyn
Ong Lam Du An

C')ng Hoang Dao Hiép

Ong Pramoad Phornprapha
Ong Nguyén Tién Vy
Ong Michael Chye Hin Fah

Ngwoi dai dién theo phap luat Qng Koh Poh Tiong

Tru sé dang ky

Cong ty kiém todn

Ong Neo Gim Siong Bennett

Chu tich

Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Téng Gidm dbc

Phé Tong Gidm déc

Ph6 Téng Giam déc

Phé Téng Giédm dbc

Gidm déc Nha may

Bia Sai Gon - Nguyén Chi Thanh
Phé Téng Giam dbc

Trudéng ban Kiém todn
Thanh vién
Thanh vién

Chu tich )
Toéng Gidm doc

S6 187, Puong Nguyén Chi Thanh

Phuong 12, Quéin 5
Thanh pho H6 Chi Minh
Viét Nam
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Viét Nam
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Tong Cong ty Co phan Bia - Rwou - Nwéc Giai Khat Sai Gon va cdc c¢ong ty con
B4o cdo ciia Ban Tong Gidm déc

Ban Téng Giam déc Téng Céng ty CH phan Bia - Rugu - Nudc Giai Khat Sai Gon (“Téng Cong
y”) trinh bay béo cdo ndy va bdo céo tai chinh hop nhat dinh kém cua Tong Céng ty va céc cong
ty con (goi chung 1a “T4p doan”) cho nam két thiic ngay 31 thang 12 nam 2019.

Ban Téng Giam déc Téng Cong ty chiu trach nhiém 14p va trinh bay trung thuc va hop 1y bdo cédo
tai chinh hop nhét theo cac Chuan muc K& toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam
va cdc quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh by bdo c4o tai chinh. Theo y kién ciia
Ban Tong Gidm dbc Tong Cong ty:

(a)  bdo cdo tai chinh hop nhat dugc trinh bay tir trang 5 dén trang 68 da phan anh trung thuc va
hop 1y tinh hinh tai chinh hop nhét cua Tép doan tai ngay 31 'thang 12 ndm 2019, két qua
hoat dong kinh doanh hop nhét va luu chuyen tién té hop nhét cia Tép doan cho nam két
thdc cling ngay, phit hop véi cac Chuan muc Ké toan Viét Nam, Ché d6 Ké toan Doanh
nghiép Viét Nam va cic quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai
chinh; va

(b) tai ngay lap bdo cdo nay, khéng c6 1y do gi dé Ban Téng Giam déc Tong Cong ty cho rang
Tap doan sé khong thé thanh todn c4c khoan no phai tra khi dén han.

Tai ngay lap bdo cdo nay, Ban Téng Gidm déc Tbéng Cong ty da phé duyét phét hanh bdo cdo tai
chinh hop nhét dinh kem.

xy haeBan Tong Gidm déc
@ CONG ¥ \ /x\\

60 BHAN
RIA-RUQU -

im Siong Bennett
Tong Gidm doc

Thanh phé Hé Chi Minh, ngay 8 thang 4 nam 2020



KPMG Limited Branch

10* Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84-8 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN DOC LAP

Kinh gwvi cac Cé dong
Téng Céng ty C6 phan Bia - Rwou - Nwée Giai Khat Sai Gon

Ching toi da kiém toén bao cdo tai chinh hop nhét dinh kém clia Téng Cong ty
C6 phén Bia - Rwou - Nuéc Gidi Khat Sai Gon (“Tong Cong ty”) va céc cong ty
con (goi chung la “Tap doan”), bao gom bang cén dbi ké toan hop nhét tai ngay
31 thang 12 ndm 2019, béo cdo két qua hoat déng kinh doanh hop nhét va bao
céo lwu chuyén tién té hop nhét cho ndm két thiic cling ngay va cac thuyét minh
kém theo dwoc Ban Téng Giam déc Tong Cbng ty phé duyét phat hanh ngay 8
thang 4 nam 2020, duwoc trinh bay tir trang 5 dén trang 68.

Trach nhiém ctGa Ban Téng Giam déc

Ban Téng Giam dbc Tdng Céng ty chiu trach nhiém lap va trinh bay trung thure
va hop ly bao cdo tai chinh hop nhat nay theo cdc Chudn muc Ké toan Viét
Nam, Ché d Ké toan Doanh nghiép Viét Nam va céc quy dinh phap ly cé lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh, va chju tréch nhiém vé kiém
soat ndi bd ma Ban Tdng Gidam dbc xac dinh 1a can thlet dé dadm bao viéc lap
béo cdo tai chinh hop nhét khong cé sai sét trong yéu do gian lan hay nham
1an.

Trach nhiém cta kiém toan vién

Trach nhiém cua ching t6i la dwa ra y kién vé béo cdo tai chinh hop nhat nay
dwa trén két qua kiém toéan cla chung t6i. Chung t6i da thuc hién cong viéc
kiém toan theo céc Chudn murc Kiém toan Viet Nam. Cac chudn muc nay yéu
cau ching téi tuan thi chuén muc va cac quy dinh vé dao dirc nghé nghiép va
lap ké hoach va thuc hién cudc kiém toan dé dat dwoc sy dam béo hop Iy vé
viéc liéu bdo cdo tai chinh hgp nhat cé con sai sét trong yéu hay khéng.

Cbng viéc kiém toan bao gom viéc thire hién céc thl tuc nhdm thu thap céac
béng chirng kiém todn vé céc sé lieu va cac thuyét minh trong bao cédo tai chmh
Céc thu tuc dwoc Iwa chon dwa tren xét doan cla kiém toan vién, bao gém
danh gia rdi ro cé sai sét trong yéu trong bédo céo tai chinh do gian lan hoac
nha&m I&n. Khi thwe hién cac danh gia rdi ro nay, kiém toan vién xem xét kidm
soat néi bé cla Téng Céng ty lién quan tGi viéc lap va trinh bay bédo céo tai
chinh trung thirc va hop ly nham thiét ké cac thi tuc kiém toan phu hop v&i tinh
hinh thuc té, tuy nhién khong nhdm muc dich dwa ra y kién vé hiéu qua cla
kiém soat noi bo clia Tong Cong ty. Cong viéc kiém toan cling bao gém viéc
danh gia tinh thich hop clia céc chinh sach ké todn dwgc 4p dung va tinh hop
ly clia cac wéce tinh ké toan clia Ban Tong Giam déc Tong Céng ty, cling nhw
danh gia viéc trinh bay téng thé béo céo tai chinh.

Chting t6i tin réng cac béng chirng kiém toén ma chting t8i thu duwoc 1a day di
va thich hop lam co s& cho y kién kiém toan cla chiing téi.

KPMG Limited Branch in Ho Chi Minh City, a branch of KPMG Limited, a
Vietnamese limited liability company and a member firm of the KPMG network
of independent member firms affiliated with KPMG International Cooperative
("KPMG International), a Swiss entity.



Y kién cta kiém toan vién

Theo y kién cla chung t6i, b&o céo tai chinh hop nhat da phan anh trung thuwe va
hop Iy, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét ctia Téng Céng ty
C6 phan Bia - Rrrou - Nwdc Giai Khat Sai Gon va cac cong ty con tai ngay 31 thang
12 ndm 2019, két qua hoat déng kinh doanh hop nhét va Iwu chuyén tién té hop
nhét cho nam két thac ciing ngay, phi hop véi cac Chudn muc Ké toan Viet Nam,
Ché d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén
viéc lap va trinh bay bdo cao tai chinh.

Chi nhanh Cé
Viét Nagn
Bao ts. -

ng ty TNHH KPMG tai Thanh phé Hé Chi Minh

Chang Hung &har Nguyén Thanh Nghi

Gidy Chirng nhan Dang ky Hanh nghé Gidy Chirng nhan Pang ky Hanh nghé
Kiém toan s6 0863-2018-007-1 Kiém toan sé 0304-2018-007-1

Phé Téng Giam déc

Thanh phé Hé Chi Minh, ngay 8 thang 4 nam 2020



Tong Cong ty C6 phin Bia - Rwou - Nwéc Giai Khat Sai Gon va céc cong ty con
Bang can d6i ké todn hgp nhét tai ngay 31 thang 12 nim 2019
Méu B 01 - DN/HN

(Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Mi Thuyét 31/12/2019 1/1/2019
s6  minh VND VND
(Phan loai lai)

TAI SAN

Tai san ngan han

(100 = 110 + 120 + 130 + 140+ 150) 100 19.164.602.511.633  14.690.168.205.219

Tién va cic khoan twong dwong tién 110 6  4.115.884.646.637 4.467.391.585.137

Tién ‘ 111 953.478.997.565  1.595.188.808.377
Céc khoan tuong duong tién 112 3.162.405.649.072  2.872.202.776.760
Diu tw tai chinh ngén han 120 12.393.226.750.273  7.544.188.420.764
Dau tu ndm giit &én ngay ddo han 123 7(a) 12.393.226.750.273 7.544.188.420.764
Cic khoan phai thu ngéin han 130 568.608.377.917  765.630.597.003
Phai thu ngén han ctia khdch hang 131 8 157.654.572.653  244.119.166.060
Tra truéc cho ngudi ban ngén han 132 54.679.363.371 74.757.986.951
Phai thu ngén han khéc 136  9(a) 702.587.109.178  502.624.746.736
Du phong phai thu ngan han khé doi 137 10(a)  (346.312.667.285)  (55.871.302.744)
Hang ton kho 140 11(a) 1.967.137.719.907 1.813.754.190.894
Hang ton kho ‘ 141 2.169.540.753.708  2.034.063.807.573
Du phong giam gi4 hang ton kho 149 (202.403.033.801)  (220.309.616.679)
Tai sén ngiin han khéc 150 119.745.016.899 99.203.411.421
Chi phi tré truéc ngén han 151  12(a) 97.129.905.121 86.456.727.461
Thué gid tri gia tang duoc khau trir 152 18.203.862.026 7.564.621.909
Thué phai thu Nha nudce 153 19(b) 4.411.249.752 5.182.062.051

Cdc thuyét minh dinh kém la b phdn hop thanh ciia bdo cdo tai chinh hop nhdt néy



Téng Cong ty (;(Z) phin Bia - Rwou - Nwéc Giai Khat Sai Gon va cic cong ty con
Béng cin d6i ké todn hop nhit tai ngay 31 thang 12 nim 2019 (tiép theo)

Tai san dai han
(200 = 210 + 220 + 230 + 240 + 250 + 260)

Cac khoan phai thu dai han
Phai thu dai han ciia khach hang
Phai thu vé cho vay dai han
Phai thu dai han khac
Dy phong phai thu dai han khé doi

Tai san ¢6 dinh
Tai san c6 dinh hitu hinh
Nguyén gia
Gid tri hao mon lity ké
Tai san cb dinh vd hinh
Nguyén gid
Gid tri hao mon lity ké

Bét dong san dau tu
Nguyén gid
Gid tri hao mon lity ké

Tai san dé dang dai han
Xay dung co ban do dang

Pau tur tai chinh dai han
Péu tu vao céc cong ty lién két va
co s6 kinh doanh dong kiém soat
Dau tu gép vén vao céc don vi khac
Du phong dau tu tai chinh dai han
Pau tu nam giir dén ngay ddo han

Tai san dai han khac
Chi phi tra trudc dai han
Tai san thué thu nhap hoan lai

200

210
211
215
216
219

220
221
222
223
227
228
229

230
231
232

240
242

250

252
253
254
255

260
261
262

Thiét bi, vét tu, phu ting thay thé dai han 263

TONG TAI SAN (270 = 100 + 200)

270

Mﬁu B 01 - DN/HN
(Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Thuyét 31/12/2019 1/1/2019
minh VND VND
7.797.873.582.412  7.676.574.586.994
9.110.080.970 5.860.731.012
6.005.003.018 6.077.549.878
4.000.000.000 4.000.000.000
9(b) 38.495.491.775 35.180.710.917
10(b) (39.390.413.823)  (39.397.529.783)
4.685.440.455.287 4.567.091.079.194
13 3.743.642.558.190  3.614.850.885.054
10.190.230.853.202  9.497.449.925.191

(6.446.588.295.012) (5.882.599.040.137)

14 941.797.897.097
1.091.733.605.211

952.240.194.140
1.091.397.605.211

(149.935.708.114)  (139.157.411.071)
15 58.433.154.033 54.567.837.235
80.830.516.128 71.444.026.942
(22.397.362.095) (16.876.189.707)
307.773.703.264 144.377.898.065
16 307.773.703.264 144.377.898.065
2.162.738.822.723  2.119.042.308.110
T(c)  1.878.458.174.350  1.800.203.395.934
1(c) 665.885.700.116 688.510.888.053
T(c) (435.473.931.648)  (390.540.855.782)
7(b) 53.868.879.905 20.868.879.905
574.377.366.135 785.634.733.378
12(b) 328.604.633.780 551.794.760.319
17 214.736.310.715 184.533.845.767

11(b) 31.036.421.640

49.306.127.292

26.962.476.094.045

22.366.742.792.213

Cdc thuyét minh dinh kém la bg phdn hop thanh cia bdo cdo tai chinh hop nhat nay



Téng Cong ty C'(?i phan Bia - Rwou - Nwéce Giai Khat Sai Gon va cdc cong ty con
Bing cAn d6i ké to4n hop nhit tai ngay 31 thang 12 nam 2019 (tiép theo)

NGUON VON
NQ PHAI TRA (300 = 310 + 330)

No ngéin han
Phai tra ngudi ban ngén han
Nguoi mua tra tién trude ngén han
Thué phai nép Nha nuéce
Phai tra nguoi lao dong
Chi phi phai tra ngén han
Doanh thu chua thuc hién ngén han
Phai tra ngén han khac
Vay ngén han
Dy phong phai tra ngén han
Quy khen thudng, phiic loi

No dai han
Phai tra nguoi ban dai han
Ngudi mua tra tién trudce dai han
Phai tra dai han khéc
Vay dai han
Thué thu nhap hoan lai phai tra
Du phong phai tra dai han
Quy phat trién khoa hoc va cong nghé

300

310
311
312
313
314
315
318
319
320
321
322

330
331
332
337
338
341
342
343

Miu B 01 - DN/HN

(Ban hanh theo Théng tur s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Thuyét
minh

18
19(a)
20

21(a)

22(a)

23(a)
24

21(b)
22(b)
17
23(b)

31/12/2019
VND

6.886.229.037.681

6.087.830.053.039
2.427.067.853.887
42.587.372.642
855.960.013.165
389.618.575.865
433.170.981.720
930.242.260
1.079.347.828.644
560.511.063.296
3.710.918.283
294.925.203.277

798.398.984.642
100.000.000
22.183.449
54.073.316.000
494.244.987.274
30.543.620.073
135.416.747.716
83.998.130.130

1/1/2019
VND

6.254.837.224.044

5.925.696.932.383
2.027.262.167.712
110.463.408.413
1.100.614.318.513
308.694.031.650
473.169.060.350
1.739.369.694
1.079.538.511.465
594.242.788.680
7.668.228.740
222.305.047.166

329.140.291.661

22.183.449
53.149.616.000
14.618.022.047
31.483.891.699

145.868.448.336
83.998.130.130

Cdc thuyét minh dinh kém la bé phdn hop thanh cua bdo cdo tai chinh hop nhat nay



Téng Cong ty Cb phin Bia - Rwou - Nuéc Giai Khat Sai Gon va céc cong ty con
Bing can d6i ké toan hep nhat tai ngay 31 thang 12 niim 2019 (tiép theo)

Mau B 01 - DN/HN
(Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Ma
A
s0

VON CHU SO HU'U (400 = 410 + 430) 400

Vén chii s¢ hitu 410

Vén cb phan 411
- C6 phiéu phé théng cé quyén

biéu quyét 41la
Vén khic ciia chi 56 hiru 414
Chénh léch ty gid quy ddi tién té 417
Quy dau tir phit trién 418
Quy khéc thudc von chii s& hitu 420

Loi nhuén sau thué chua phan phdi 421

- Loi nhudn sau thué chua phdn phé’i
lity ké d@én cudi ndm trude

- Loi nhugin sau thué chira phén phéi

421a

ndm nay ) 421b

Loi ich ¢6 dong khong kiém soat 429
Ngudn kinh phi va cac quy khac 430
Nguon kinh phi 431
TONG NGUON VON 440

(440 = 300 + 400)

Ngay 8 thang 4 nam 2020

Nguoi lap
Hoang Thanh Vén Tréanguyén Trung
Ké todn Ké todn truong

Phg

Thuyét 31/12/2019
minh VND
20.076.247.056.364

25  20.076.247.056.364
26 6.412.811.860.000

6.412.811.860.000
3.208.666.226
27.272.873.771

27 1.130.372.829.157

11.231.596.467.620
6.485.261.875.965

4.746.334.591.655

1/1/2019
VND

16.111.905.568.169

16.111.868.168.169
6.412.811.860.000

6.412.811.860.000
3.208.666.226
21.099.487.654
1.130.147.220.442
5.327.112.664
7.473.777.581.426

5.787.247.290.578

1.686.530.290.848

1.270.984.359.590  1.065.496.239.757

- 37.400.000

- 37.400.000
26.962.476.094.045 22.366.742.792.213

TeoAHong Keng

ong Gidm doc

66 PHAN
BIA-RUQU 4

Neo Gim Siong Bennett
Tong Gidm doc

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bdo cdo tai chinh hop nhdt nay



Téng Cong ty C6 phén Bia - Rwou - Nwée Giai Khat Sai Gon va cac cong ty con

Bio cdo két qua hoat dng kinh doanh hop nhit cho nim két thiic

ngay 31 thang 12 nim 2019

Doanh thu ban hang va cung cip
dich vu

Cac khoan giam trir doanh thu

Doanh thu thuin vé ban hang va
cung cip dich vu (10 = 01 - 02)

Gia von hang ban va dich vu cung cip

Loi nhuén gop (20 = 10 - 11)

Doanh thu hoat dong tai chinh
Chi phi tai chinh

Trong do: Chi phi lai vay
Phan lai trong cong ty lién két va
co s& kinh doanh dong kiém so4t
Chi phi ban hang
Chi phi quan 1y doanh nghiép

Loi nhuan thuén tir hoat dong
kinh doanh
{30 =20 + (21 - 22) + 24 - (25 + 26)}

Thu nhéap khac
Chi phi khac

Két qua tir cic hoat dong khac
(40 =31-32)

Lgi nhuan ké toan trwéc thué
(50 =30 + 40)

Chi phi thué TNDN hién hanh

Loi ich thué TNDN hoén lai

Loi nhuén thuén sau thué TNDN
(60 =50 - 51 - 52)

(mang sang trang sau)

Méiu B 02 - DN/HN

(Ban hanh theo Thong tr s6 202/2014/TT-BTC

ngay 22 ngay 12 nam 2014 cua B¢ Tai chinh)

M3 Thuyét 2019 2018

s6 minh VND VND

01 30 38.133.790.098.273  36.043.018.331.946
02 30 234.730.596.978 94.465.769.999
10 30 37.899.059.501.295 35.948.552.561.947
11 31 28.348.430.809.281 27.864.413.389.551
20 9.550.628.692.014  8.084.139.172.396
21 39 889.852.505.295 630.350.383.424
22 33 93.009.586.460 74.634.952.869
23 37.367.206.872 35.244.808.353
24 7(c) 378.267.281.269 354.965.023.940
25 34 3.003.290.717.435  2.731.090.859.491
26 35  1.047.841.925.145 912.705.312.866
30 6.674.606.249.538  5.351.023.454.534
31 74.504.231.449 81.737.853.570
32 62.933.856.025 42.321.666.598
40 11.570.375.424 39.416.186.972
50 6.686.176.624.962  5.390.439.641.506
51 37 1.347.171.652.994  1.021.134.431.877
52 37 (31.142.736.574) (33.444.736.795)
60 5.370.147.708.542  4.402.749.946.424

Cdc thuyét minh dinh kém la bé phdn hop thanh cia bdo cdo tai chinh hop nhat nay



Téng Cong ty C6 phan Bia - Rwou - Nuée Giai Khat Sai Gon va cde cong ty con
Béo cdo két qua hoat dong kinh doanh hop nhit cho nam két thic
ngay 31 thang 12 nim 2019 (tiép theo)

Mé-'m B 02 - DN/HN
(Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22 ngay 12 nam 2014 cua Bé Tai chinh)

Ma Thuyét 2019 2018
s6  minh VND VND

Loi nhuén thuén sau thué TNDN
(60=50-51-52) 60 5.370.147.708.542  4.402.749.946.424
(mang tir trang trwéc sang)

Trong do:

Loi nhugn sau thué ctia Cong ty me 61 5.053.363.919.165 4.177.432.235.379
Loi nhuan sau thué cia cé dong

khong kiém soat 62 316.783.789.377 225.317.711.045

Lai trén co phiéu

Lii co ban trén c6 phiéu 70 38 7.471 6.143

Ngay 8 thang 4 né/m 2020

Nguoi lap: f Nguoi duyét:

AT

Hoang Thanh Vin Trén’Nguyén Trung
Ké todn Ké todn truong

Teo Hong Keng Neo Gim Siong Bennett
ong Giam doc Tong Gidm doc

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bdo cdo tai chinh hop nhdt néy
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Téong Cong ty Co phan Bia - Rwou - Nuwéc Giai Khat Sai Gon va cac cong ty con
Bao cao luvu chuyen tién té hop nhit cho niam két thic ngay 31 thiang 12 nim 2019
(Phwong phép gidn tiép)

Mzriu B 03 - DN/HN
(Ban hanh theo Thong tu so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Ma Thuyét 2019 2018
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuin ké toan truéc thué 01 6.686.176.624.962  5.390.439.641.506
Piéu chinh cho céc khoan
Khéu hao va phén bd 02 647.247.814.181 634.592.696.360
Céc khoan du phong 03 358.145.344.743 241.180.788.466

L6/(1ai) chénh léch ty gid do ddnh
gid lai cdc khoan muc tién té c6 gbc

ngoai té 04 790.189.554 (71.937.562)
Li tir hoat dong dau tu 05 (862.160.728.753)  (628.666.671.052)
Phan 13 trong cong ty lién két va co

s& kinh doanh ddng kiém sodt 05 (378.267.281.269)  (354.965.023.940)
Chi phi 13 vay 06 37.367.206.872 35.244.808.353
Céc khoan diéu chinh khéc 07 322.602.195 29.737.976.707

Loi nhuin tir hoat dong kinh doanh

trwic nhimg thay @3 vén liru déng 08 6.489.621.772.485  5.347.492.278.838
Bién dong cdc khoan phai thu 09 95.622.299.886 119.830.562.870
Bien dong hang ton kho 10 (109.295.244.209) 36.215.461.662
Bién dong cdc khoan phai tra va
ng phai tra khac 11 11.238.478.499 324.263.923.251
Bien dong chi phi tra trudc 12 218.117.087.755 203.652.800.227

6.705.304.394.416  6.031.455.026.848

Tién lai vay da tra 14 (36.835.510.098) (35.956.684.154)
Thue thu nhap doanh nghiép da np 15 (1.398.559.753.310) (1.140.987.498.904)
Tién chi khéc cho hoat dong kinh doanh 17 (264.896.575.660)  (339.724.962.299)

Luu chuyén tién thun tir hoat dong

kisk doaik 20 5.005.012.555.348  4.514.785.881.491

Cdc thuyét minh dinh kém la bg phdn hop thanh cia bdo cdo tai chinh hop nhdt nay
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Téng Cong ty Cb phan Bia - Rwou - Nwéc Giai Khat Sai Gon va cac cong ty con
Bio céo lwu chuyén tlen té ho’p nhit cho nim két thic ngay 31 thang 12 nam 2019
(Phwong phap gidn tiép — tiép theo)

Mau B 03 - DN/HN
(Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22 thang 12 néim 2014 cua B Tai chinh)

Ma Thuyét 2019 2018
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sdm, xay dung tai san

c¢b dinh 21 (268.997.916.043)  (290.439.347.849)
Tién thu tir thanh 1y tai san c¢b dinh 2] 4.838.741.500 2.009.409.588

Tién chi gui tién giri ¢6 ky han 23 (14.261.677.226.631) (10.860.587.189.495)
Tién thu tién giri c6 ky han 24 9.379.638.897.122  9.875.200.000.000

Tién thu hdi ddu tr gép vén vao céc

don vi khac 26 - 28.339.826.544

Tién thu I4i tién guri va co tirc 27 955.090.518.922 934.229.165.303

Mua cdng ty con gom s6 du tién cua

cdng ty con mua vé 28 5 82.063.103.504 -

Luu chuyén tién thuin tir hoat dgng

dAu tr 30 (4.109.043.881.626)  (311.248.135.909)

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir di vay 33 3.235.967.733.915  3.255.664.065.073
Tién chi tra ng goc vay 34 (3.346.479.516.980) (3.371.648.865.960)
Tién chi tra cb tirc 36 (1.136.965.484.108) (3.888.748.971.778)

Luwru chuyén tién thuin tir hoat dong

A 40 (1.247.477.267.173) (4.004.733.772.665)
tai chinh
Luu chuyén tién thuin trong nim
(50 = 20 + 30 + 40) 50 (351.508.593.451) 198.803.972.917
g‘e“ va cc khodn twong dwong tien () 4.467.391585.137  4.268.598.818.042
4u nim ) .
Anh hwéng thay doi ty gia quy doi
ngoai té doi voi tién va cac khoan 61 1.654.951 (11.205.822)

twong dwong tién .
Tién va cdc khoan twong dwong tién
cudi nam (70 = 50 + 60 + 61)

70 6 4.115.884.646.637  4.467.391.585.137

Ngay 8 thang 4 nard 2020

D7 TONG CoNG TYN:
606 PHAN ]
e._m AUOU -

Ngudi duyét:

Hoang Thanh Vién Trﬁn,Nguyén Trung Teo Horfg Keng Neo Gim Siong Bennett
Ké todn Ké todn truong Phé Tong Gidm doc Téng Gidm doc

Cdc thuyét minh dinh kém la bo phén hop thanh cua bdo cdo tai chinh hop nhdt nay



TONG CONG TY CO PHAN BIA- CONG HOA XA HQI CHU NGHIA VIET NAM
RUQU-NUOC GIAI KHAT SAI GON Doc 1ap — Tu do — Hanh phic

TP. H6 Chi Minh, ngay R thang 06 nam 2020

_ ~ BAO CAO CUA HOI PONG QUANTRIVE
KET QUA HOAT DONG NAM 2019 VA DINH HUONG NAM 2020

Hoi dong quan tri Tong cong ty ¢ phan Bia - Rugu - Nude giai khat Sai Gon (*SABECO”) xin
tran trong bdo cdo vé két qua hoat dong ctia Hoi ddng quan tri (“*HDQT”) trong nam 2019 va dinh
hudng hoat dong trong nam 2020.

I. Két qua hoat dong trong niim 2019

1. Tinh hinh chung

Nam 2019 1a nim chuyén minh day bién dong vdi nhidu co hoi va thach thic déi véi ca nganh Bia

va SABECO.

*  Tinh hinh Thuong mai toan cdu ting cham hon du bdo khi My thay dbi chién luge sang dam
phan song phuong, dic bi¢t khi dién bién cudc chién thuong mai | My-Trung dién ra rat phtc tap,
anh huong dén x4u dén tang trudng thuong mai va du kién s& tiép tuc kéo dai. Uy ban Giam sat
Tai chinh Qudc gia (“NFSC”) cho biét nén kinh & thé giéi ndam 2019 duogc du béo s& giam tdc
hodc tot nhat 1a duy tri toc do tang truong nhu nam 2018.

= Theo Téng cuc Théng ké Viét Nam, toc do tang truong kinh té nam 2019 dat 7,02%, tao diéu
kién thuan lgi cho hoat dong san xuat kinh doanh ctia SABECO.

= Nén kinh té Viét Nam thudc nhom phét trién nhanh véi GDP va thu nhap binh quan dau nguoi
ngay cang tang, toc do do thi héa nhanh. Dan so Viét Nam dang trén da tang, dong thoi Viét
Nam la mét trong nhitng quoc gia dong dan trong khu vue ¢ co cau dén s6 nam trong thoi ky
“dan so tré”. Day la nhitng nhan to gitp thic day nhu cau tiéu thu va ho trg cho su ting trudng
trong tuong lai cua thi truong bia Viét Nam.

= Viét Nam dimng dau Pong Nam A, xép thtr 3 chau A sau Trung Qudc va Nhat Ban vé san luong
tiéu thu bia hang nam. Vi tri nay cho thdy strc hap dan cua thi truong gan 98 triéu dan, dang thu
hat sy tham gia ddu tu ctia nhiéu hang bia hang dau thé gigi.

»  Nham gia ting gia tri cho ngudi tiéu ding, SABECO da khéng ngiing cai tién, nang cao cong
nghé ky thuat, cong tac kiém soat nham dam bao chit luong san phdm. Bdng thoi, SABECO
khéng nging dau tu cho hoat dong marketing de nang cao hinh anh va gia tri thuong hiéu trong
chién luoc phat trién bén viing dai han va ca vé ngudn nhén luc bing cach tao ra mot moi tr uong
lam viéc cong bang va canh tranh cho nhan vién, song song v4i viée khuyén khich nhan vién
nham muc dich khong ngung nang cao k¥ nang va chuyén mon cua doi ngii lao dong.

*  So v6inam 2018, tinh hinh kinh doanh cia SABECO va céc cong ty trong hé théng nam 2019
tiép tuc dbi mét voi rat nhiéu kho khan va thach thiic, va ca viée truyén ba nhitng thong tin sai
su that cho 1ang SABECO la Cong ty cta Trung Qudc vi da duoe ban cho Trung Qudc hodc san
phdm Bia Saigon nhan mac mai 1 ctia Trung Qudc da lam anh huong nghiém trong uy tin va
hinh anh cia SABECO va thuong hiéu Bia Saigon-Thuong hiéu Bia cta Viét Nam voi di san
hon 144 nam qua.

2. Két qua thye hién cac chi tiéu cia hoat dong san xuit kinh doanh nim 2019
Sau gan 2 ndm chuyép dbi, SABECO da dat duoc nhiing thanh tuu khi céc chi s6 kinh doanh cta
toan h¢ thong phat trién mot cach thinh vugng. Trong ndam 2019, HDPQT da chi dao hoat dng theo

Luat, Didu 1¢, va cac quy dinh khac ¢6 lién quan va mang lai két qua kinh doanh kha quan cho
Téng cong ty cu thé nhu sau:

Bdo cdo ciia HDQT



Pyi hji dong cb dong thiong nién 2020 SABECO

Chi tiéu Pon vi tinh | Thuc hién 2018 | K& hoach 2019 | Thurc hién 2019
Doanh thu thuin Ty dong 35.949 38.871 37.899
Loi nhufin sau thué Ty dong 4.403 4.717 5.370

Loi nhufn va ¢b tive:
Vige tuan thu cac quy dinh nham dam bao cac linh vuc hoat dong kinh doanh dem lai muc loi nhuan
t6t va ting trudng cd tic bén viing, trong do6, Tong cong ty chi tra ¢d tic cho ¢ dong vai ty 1& 35%/

mﬂ@nh gia theo két qua kinh doanh da dat dugc so véi ké hoach da dugc thong qua tai Pai hoi ddng
cd dong thuong nién 2019.

3. Hoat dong ciia HPQT trong nam 2019

Trong nam 2019, dé,chi dao, giam sat hoat drcf)ng)sén‘xuét kinh doanh cta toan hé théng SABECO,
HDPQT da to ChL'l'C‘ bon (04) phién hop truc ti€p dé trién khai’ cac ndi dung cong viéc quan trong lam
co so gitip Ban diéu hanh SABECO thuc hién hoan thanh ké hoach kinh doanh ctia nam 2019.
Ngoai cac phién hop thuong ky, HDQT ciing da thong qua cac Nghi quyét bang hinh thirc ldy ¥ kién

bang vin ban dé chi dao kip thoi, hiéu qua cac vén de phat sinh trong hoat ddng kinh doanh thudc
tham quyen cua HDQT.

3.1 Thu lao HDQT:

Thu lao HDQT dd dugc PHDCD thuong nién 2019 thong qua. Céc thanh vién HPQT nhan cac khoan
thu lao theo quy dinh va chinh séch cong ty.

3.2 Panh gia két qua hoat dong ciia HPQT, cac Ban trie thuje HDQT:

Do quy m6 hoat dong cia SABECO ngay cang dugc mo rong, hoat dong kinh doanh thuong xuyén
phai dugc diéu chinh dé phu hop vdi tinh hinh thi trudong va nhiing bién dong cia mai truong kinh
té, do vay doi vadi cac van dé thudce tham quyén xem xét cia HDQT, céc thanh vién HDQT da [a viéc
v6i tinh than trach nhiém cao nhat, phat huy nang luc lanh dao vi sy phét trién bén viing cia Cong
ty va loi ich c¢6 dong SABECO.

Hoat dpng ciia cdc Ban truc thupc HDQT:

Ban Kiém toan da thuc hién viéc soat xét Bao cdo tai chinh, kiém soat ndi b toan b hé théng
SABECO, xem xét cac giao dich cua bén lién quan cé thé dan dén xung dot loi ich, gidm sat viéc
tudn thu va phong chdng gian lan, giam sat va danh gia hiéu qua kiém todn ndi bd theo Tiéu chuan

quoc té vé& Kiém todn ndi bo chuyén nghiép, thong qua cac ké hoach kiém toan va danh gia dich vu
kiém toan doc lap.

Ngay 18/3/2019, HPQT thong qua viéc phan cong nhiém vu phu trach cac hoat dong vé nhan su,
luong thudng dbi véi Ong Nguyén Tién Vy - Thanh vién HDQT doc lap theo cac quy dinh ctia phap
luat nhdm hd tro cac van dé cia HDQT lién quan dén ngu<5n nhan luc va thu lao. i voi hoat dong
nay, trude khi trinh HPDQT xem xét, phé duyét, thanh vién HDQT phu trach céac hoat dong vé nhén
sy, lvong thudng s€ nghién ctu, danh gid, va kién nghi voi Cong ty khong chi gi6i han & cac van dé
vé nhan sy ma con xem xét cac van d& lién quan dén bo may to chirc quan 1y cong ty, b nhiém céc
nhan su diéu hanh cép cao cia SABECO va cic cdng ty trong hé théng ctia SABECO.

3.3 Giam sat va danh gia cac hoat dong ciia Ban diéu hanh:

Cin ct Diéu & Cong ty va Quy ché Quan tri Cong ty, HDQT da giao Ban didu hanh Tong cong ty
thuc hién cac Nghi quyét cia HPQT nham hoan thanh céc chi tiéu Ké hoach san xuat kinh doanh.
HDQT luén tudn thu cac muc ti€u va dinh hudng phat trién duoc Dai hoi dong cd dong thong qua
nhiam dua ra quyét dinh va giai phap thuc hién cac nhiém vu/ hoat dong kinh doanh cu thé.

Bdo cdo ciia HDQT
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Dai hoi 17511g o dong thuong nién 2020 SABECO

Két qua chi dao, giam sat cac mat hoat dong cua Tong cong ty trong nam 2019 thé hién qua céc linh
vuc nhu sau:

3.3.1. Co chu bd may t6 chire

Ap dung cdu triic thang bang luong m&i tir Cong ty me dén cac Cong ty con.
Tai co céu bo may té chirc ctia Tong cong ty, SATRACO va céc Cong ty con.
Dang trong qua trinh thiét 1ap hé théng SABECO 4.0.

3.3.2. Hoat dong ban hang — marketing

Danh gia danh muc dau tu cac san phdm va theo doi thi phan.

Thoa méan y8u cau va nhu cau ctia khach hang trong timg phan khuc thi trudng.

Giam sat va huéng dan cdc chuong trinh hd trg ban hang dé tang hiéu qua va dam bao tinh thong
nhat trong toan bd hé thong nham dat dugc ké hoach ban hang da dé ra.

Tap trung vao cac nha phan phdi va kénh phan phdi chinh dé dap tng nhu cdu thi trudong, xem
xét cac chién lugce dinh gia va kha nang canh tranh cua thi truong.

Tap trung/ Cung ¢b cac phan khic thi trudng trong diém, cac dong san pham pho thong va cén
cao cap, dé tao da phat trién cac phan khuic san pham cao cap hon.

Xay dung chién lugc dé dam bao doanh s& ban hang thong qua kich cau cac du 4n ban hang dén
tay ngudi tiéu dung (nhu Chuong trinh khuyén mai tai tung san pham Bia Sai Gon Special, Bia
Sai Gon Export, Bia Sai Gon Lager).

Thong qua viéc thay déi bao bi nham tré hoa thuong hiéu Bia 333 — Biéu tuong huyén thoai ctia
Bia Sai Gon.

Nang cao niém tu hao cta Viét Nam véi huy chuong vang tai hang muc “Giai thuong Quéc té
danh cho dong Bia Lager dung tich nho” (International Smallpack Lager Competition), Nhom 1
(Nong do con 2,9% - 4,4%), SABECO gianh chién thang tai Gidi thudng Bia Quoc t€ 2019.
Hoi nghi “Gidi thiéu va tiéu thu Bia Sai Gon™ tai Nha may bia Sai Gon - Daklak.

Pugc vinh danh trong bang xép hang nam thi ba lién tiép trong danh sach 50 cong ty niém yét
tot nhat nam 2019 do Forbes Viét Nam t6 chuc.

Duoc vinh danh trong danh sach Forbes ASIA15 — 200 Cong ty ¢6 doanh thu trén mot ty USD
tot nhat nam 2019, SABECO tu hao 1a mot trong 7 dai dién cua Viét Nam dugc vinh danh trong
danh séch, cuing céc cong ty 16n ¢ khu vuc chau A - Thai Binh Duong.

Nha tai tro chinh thirc ctia Lién doan thé thao quéc gia Viét Nam tai Pai hoi thé thao Pong Nam
A lan thir 30 (“SEA Games 30”) tai Philippines.

3.3.3. Hoat dyng san xuat va chuéi cung trng

Pam bao tiéu chuan vé chit lugng san pham bang hinh thirc cai tién quy trinh thu mua nguyén
liéu va quy trinh san xuat.

Thuong xuyén theo ddi tinh hinh bién dong thi trudng dbi voi cac mat hang nguyén vt liéu phuc
vu san xuat dé kip thoi xay dung ké hoach mua hang véi gid ca va chat lugng pht hgp nham toi
uu hoa chi phi san xuat.

Nang cao hiéu qua va kha ning cho chudi cung Gng trong hé thdng SABECO.

Thuc hién t6t cong tic quan 1y chét lugng, may moc thiét bi, nang cao trinh do nang luc kinh
nghiém cho doi ngli CBNV tai cac nha mdy trong hé thong dam bao muyc tiéu chat lugng va vé
sinh an toan thuc pham.

Quan ly hoat ddng thi nghiém, phan tich bia tai cac phong kiém nghiém chét luong trong hé
thong SABECO, xdy dung, bién soan tai liéu, duy tri va cai tién hé thong quan ly phong thi
nghiém ISO 17025:2005.

Bdo cdo ciia HDQT
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Pai hji dong co dong thuwong nién 2020 SABECO

" Diu tu vao cic hoat dong nghién ctiu, phét trién san phdm mai va ap dung cong nghé tién tién
dé da dang hoa danh muc san phdm, nang cao chét luong san phdm va giam chi phi san xuét
Céc quy trinh hoat ddng cua Nha may ludn dam bao céc van dé stc khoe, moi truong phat trién
bén viing.

®  Quy hoach kho, xdy dung ban dd van tai. tap trung quan tri van tai vuot tuyén; da dang hoa céac
phuong thuc van tai, dam bao cung cap du hang vao cac dip cao diém.

3.3.4. Hoat dong diu tw phat trién

= Dam bao tuan thu phép luat va cac Quy dinh cia SABECO trong qué trinh thuc hién céc dy én
dau tu.

»  Piu tu vao cac du 4n mo rong ning luc san xudt nhim ddp tmg nhu cau kinh doanh.

3.3.5. Cong tac nhan sy

" Sip xep, diéu chinh, kién toan cac by phan chuyén mén nham tinh gon bd may va phi hop véi
yéu cau san xuét kinh doanh thong qua viéc ra soat chiic nang nhiém vu ctua cac bd phan thude
Téng cong ty, cong ty con, chuan héa céc ban mo ta cong viée nhdm danh gia ding ning luc
nhan vién.

n  Kién toan co cdu bd mdy t6 chiic bang viée két hop gitta kinh nghiém quan 1y qudc té phong
pht, hiéu biét sau vé dia phuong va mang ludi, c6 chuyén mon cao.

3.3.6. Hoat dong ciia cac cong ty con, cong ty lién két

= SABECO da ting vin didu 1& va nim giit ¢d phan chi phdi tai Cong ty Cb phéan Bia Sai Gon -
Lam Pong nham mo rdng cong suat Nha may. Tai thoi diém 31/12/2019, SABECO ¢6 26 cong
ty con chiém ty 1€ so hitu trén 51% vOn va 18 cong ty lién doanh, lién két.

" Vi viée san luong tiéu thu SABECO tang truong 6n dinh trong nam 2019, céc cdng ty con,
cong ty lién két, lién doanh cia SABECO hoat ddng trong linh vue chinh (san xuat, tiéu thu bia)
va nganh nghé phu tro tryc ti€p (bao bi, vén tai, co khi) nhin chung déu dat két qua kinh doanh
kha quan, tdng truong nhe so voi ndm 2018, qua do déng gdp vao két qua hoat dong chung va
gia tang hi¢u lgi nhuan, hi¢u qua str dung von cia SABECO.

I1. Pinh hwong hoat dong cia HDQT nam 2020
1. Pinh hwéng vi md va thi truwdng bia nam 2020
1.1 Téng quan

= Theo Tong cuc Théng ké Viét Nam, tong san pham trong nude (“GDP”) Quy /2020 udce tinh
tang 3,82% so v&i cung ky nam trude day la mic thap nhét trong 11 nim qua, trong bi canh
dai dich caim COVID-19 toan cau, nhiing nén kinh té 16n nhu My, Trung Quéc, Nhat Ban, Cong
ddng chung chau Au (EU) dang chirng kién tinh trang suy giam tdc do tang truong kinh té.

m  Tdng cuc Thong ké ciing nhanh chéng cap nhat 2 kich ban khéc dugc xay dyng dya trén nhitng
du bao v& dich COVID-19 s& kéo dai t6i hét quy IT va hét quy 111/2020. Véi kich ban 1, du bdo
dich COVID-19 s& kéo dai tai hét quy II, tang truéng GDP ca nam duge du bédo & mic trén 5%.
Kich ban 2, du bao dich COVID-19 s& kéo dai téi hét quy 111, ting trudng GDP ca nam van dugc
du bdo & muc trén 5%, nhung thap hon kich ban 1.

" Viéc mo rong giao thuong gitip cho Viét Nam tré thanh mot diém dén hap dan cuta cac khoan
dau tu trye tlep nude ngoai. Tuy nhién, diéu nay cting s€ lam Vi€t Nam gap nhiéu kho khan khi
nhu cdu toan cdu dang c6 ddu hiéu cham lai, dan den nganh cong nghiép xuat khau ctia Viét Nam
bi anh hudng. Vi viée thuce hién céc cai cach vé& co clu va tai khoa trong nhiing nim gan day,
Viét Nam van c6 thé dap tng duge cac ky vong tang trudng trong nhiing linh vuc trong diém.

= V§i viée stra doi Ludt Chig khoan va céc nghi dinh c6 lién quan nham nang cao tinh minh bach
clia mdi trudng dau tu, dic biét 1a dbi vai cac nha du tu nude ngoai, Viét Nam mong mudn ¢6
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thé gia ting quy md thi truong ching khodn twong duong v6i GDP qudc gia nam 2020. Von hoa
thi trudong I6n hon s€ gitp cho Viét Nam chuyén doi tur thi truong cén bién sang thi truong mai
noi.

1.2 Thi trwong bia nam 2020

= Xu hudng tiéu thu nhiéu cac dong bia cao cip sé tiép tuc da tang truong do thu nhap ting trong
vai ndm qua.

= Sy canh tranh tiép tuc dién ra gay gt giita cac cong ty san xuét bia nham gianh thi phan cao hon.

= Thitruong Bia dbi mat voi kho khan do Nghi dinh 100/2019/ND-CP ngay 30/12/2019 ctia Chinh
phti ¢6 hiéu luc tir ngay 01 thang 01 va Nghi dinh s 24/2020/ND-CP ngay 17 thang 02 nim
2020, dat ra cac quy dinh khit khe hon dbi vai tiép thi va quang céo bia, ciing nhu 4p dung cac
hinh thtrc xtr phat nang hon khi tham gia diéu khién phuong tién giao thong dudi anh huong cta
bia rugu v6i bat ky ndng do cdn nao trong méau hoic hoi tho.

®  Dai dich cam COVID-19 da gay ra nhung anh hudng nghiém trong dén nganh du lich véi viée
han ché di lai, lam gian doan cac chudi cung g cling hoat dong kinh doanh va gay tri tré cac
hoat dong kinh té xa hoi, bao gdm cac bién phap ngin chin su lay lan nhu déng cira céc quan
bia, quan ruou, karaoke va cau lac by dém & nhiéu tinh thanh trén khép Viét Nam.
Theo Téng cuc Théng ké&, nganh bia Viét Nam dang ném trai hai (02) anh hwéng tiéu cue
néu trén khién san lwong sut giam téi 18,9% so véi ciing ky nim trwée.

2. Ké& hoach nim 2020

Bén canh nhiing thach thire kho khan dén tir viée Nghi dinh 100/2019/ND-CP ngay 30/12/2019 lién
quan dén cdm lai xe khi udng ruou bia ¢6 hi€u lue va su bung phat cua dich bénh COVID-19, dlem
sdng tao nén dong luc ting trudng kinh € trong nam 2020 [a duy tri sy binh dn trong mang san xuat,
kinh doanh khai thac thi truong noi dia vdi sire mua cua hang chuc triéu dan. Theo d6, HBQT da
thdng nhat mdt sé chi tidu kinh doanh chinh trinh Pai hoi ddng c6 dong xem xét thong qua nhu sau:

Chi tieéu Pon vi tinh Thu’c hlen 2019 K& hoach 2020 % Tang trlrono
Doanh thu thuén Ty dong 37.899 23.800 37%
Loi nhuén sau thué Ty dong 5.370 3.252 -39 %

Pong thoi dé trién khai cac ké hoach kinh doanh ctia Tong cong ty trong ndm 2020 nhim dat dugc

muc tiéu dé ra, HPQT dinh hudng cac nhiém vu quan trong trong ndm 2020 nhu sau:

= Trién khai thuc hién cac nghi quyét ctia Pai hoi dong c6 dong bao gom ké hoach kinh doanh
nam 2020.

= Tép trung nguon lyc xay dung thuong hiéu va cac hoat dong phat trién thi truong, bao gom xay
dung chién lugc thuong hiéu, san pham va phan phoi, tiéu thu phu hop voi xu hudng tiéu dung,
song song vai viée cau tric toan dién h¢ thong phan phoi theo hudng chuyén nghiép, gia tang
hiéu qua va ho trg hiéu qua cho viéc kiém soat theo kénh va phan khtc san pham.

= Gilr vitng thi phan tai khu vue thanh thi, khong nging mo rong do phu tai cac thi truong nong
thon va day manbh thi trudong xuat khau.

*  Pay manh cong tadc nghién clru, phat trién nham néang cao chat lugng san pham va cho ra doi cac
dong san pham moi.

= Nang cao hiéu qua chudi cung g trén toan hé thong SABECO.

= Tich hop Phuong phap quan Iy nguon luc nhan su; Ap dung hé thong danh gia hiéu qua cong
viéc cua nhan vién.

= Tép trung cai cach dé tang hi¢u qua dau tu, gidm chi phi hoat dong, nhdm tdng nang suat.
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= XAy dung hé thong sir dung ndng lugng mat troi nham cai thién viéc cung cap dién theo hudng
tiét kiém chi phi va mang tinh hi¢u qua cao.

= Cam két phat trién bén viing xoay quanh bon muc tiéu chinh: Consumption (Tiéu thu),
Conservation (Bao ton), Country (Pat nudc) va Culture (Van héa), bao gom céc hoat dong xa
hoi, ho trg cong dong va bao vé moi trudong.

= Tiép tuc phat huy cac thé manh cta cac chuyén gia trong nudc va quoc té dé bao ton cac gia tri
ctiia SABECO va céc thuong hiéu cua cac dong san pham Bia Sai Gon, dong thoi nd luc thich
nghi/ thich tng vai thi truong va mai trudng kinh doanh dang phat trién.

= Nang cao ndng luc quan tri doanh nghié¢p bang viée ap dung Bo nguyén tic quan tri cong ty theo
thong 1 tot nhdt moi duoc ban hanh gan day cling nhu cdc tiéu chuan quéc té nham khai th@
hi¢u qua cdc gid tri ndi tai va stc manh cua SABECO, qua do xay dung mbi quan hé bén vit %
va su tin nhiém cua ¢ dong va nha dau tu.

hi¢u qua hon, gbp phan cho su phat trlen n dinh va ben viing cla SABECO.
Tran trong cam on!

TM. HQI PONG QUAN TRI
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TONG CONG TY COPHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
BIA — RUQU -~ NUOC GIAI KHAT SAI GON Déc 1ap — T do — Hanh phiic
ONG QUAN TR]

TP. H6 Chi Minh, ngay A thang 06 nam 2020
CAO HOAT PONG CUA BAN KIEM TOAN 2019
Kinh giri: Pai hoi dong ¢ dong SABECO

Ban Kiém toan (BKT) truc thude Hoi dong quan trj (HPQT) Téng Cong ty ¢d phan Bia —
Ruou — Nude giai khat Sai Gon (SABECO) gdm ¢6 3 thanh vién, trong do:

- Ong Pramoad Phornprapha — Thanh vién HPQT déc lap, Truong BKT

- Ong Nguyén Tién Vy — Thanh vién HPQT doc 1ap, Thanh vién BKT

- Ong Michael Chye Hin Fah — Thanh vién HDQT, Thanh vién BKT
Trong nam tai chinh két thiic ngay 31 thang 12 nam 2019, BKT da t6 chiic 04 cudc hop véi
su tham du cua tat ca ba thanh vién. Ghi nhan tham du cude hop cua cac thanh vién BKT
duoc thé hién trong Bao cao thuong nién & muc Bdo cdo Quan tri cong ty. Sau mdi cude
hop, BKT béo cédo két qué hoat dong 1én HDQT nhu sau:

a. Gidam sat Bdo cdo Tai chinh
BKT da thuc hién giam séat bao cdo tai chinh quy, ban nién va ca nam trude khi Ban Diéu
hanh béo céo trinh HDQT, va HPQT trinh ¢ dong tai Dai hoi dong ¢d dong, hodc cong bd
ra bén ngoai theo quy dinh ctia phap ludt, cé v kién vé tinh trung thuc, day du, ding han va
tinh phi hop cta bao céo tai chinh véi ché do ké todn, chudn muc ké toan va cac quy dinh
phap luat hién hanh. D4i vaoi nam 2019, két qua gidm sat cho thdy:

- Bao cdo tai chinh quy, ndm dugc l4p va cong bd phit hop v6i chudn muc ké todn va
cac quy dinh cua phéap ludt hién hanh.

- Tuy phap luat khong yéu cau, bao cdo tai chinh Quy 1 va Quy 3 nam 2019 vén duoc
soat xét bai don vi Kiém toan doc lap nham nang cao do tin cdy clia bao céo tai
chinh trude khi cong bé.

- Trong nam khong cé bat ky thay d6i nao cua ché do ké toan, chuan muc ké toan,
chinh sach thué c6 tac dong trong yéu t6i tinh hinh tai chinh va béo cdo tai chinh da
cong bd.

- Khong c6 sai sb trong yéu nao lién quan dén udc tinh ké toan (nhu céc khoan du
phong, dinh gia loi thé thuong mai,...)

- BKT da xem xét y kién cua don vi kiém toan doc 1ap trong thu quan ly vé viée cai
thién hé thong kiém soat ndi bo cia SABECO va danh gia 1a khong ¢ anh hudng
trong yéu nao dén viéc 1ap va cong bd bao cdo tai chinh. Bén canh d6, BKT ciing
da thdng nhat véi Ban Didu hanh va cac bén c6 quyén loi lién quan vé giai phap cai
thién cac van dé trong thu quan ly.

b. Gidam sat giao dich v&i cdc bén lién quan
BKT xem xét va danh gia cac giao dich véi cac bén lién quan SABECO thuc hién ma cac
giao dich nay cd thé dan dén xung dot vé loi ich. Cac giao dich nay dugc thuc hién dya trén
nguyén tic giao dich doc 1ap, hop ly, theo cac diéu khoan thuong mai thong thudng va vi
loi ich cao nhit cua Téng Cong ty vai cac thi tuc phé duyét phit hgp nhu cong bd thong tin
day du va chinh x4c.




¢. Giam sat tuéin thii va chdng gian 1in
BKT sé& thuc hién gidm sat tinh hiéu qua céc hoat dong kiém soat nodi bd cia SABECO
nham phong chdng gian lan va dam bao tuan thu didu 18, quy ché ndi bo cua Tong Cong ty
cling nhu phap luat hlen hanh. Ban dau, BKT s& chu trong gidm sat tinh hiéu qua ctia kiém
todn ndi bo ciing nhu giam sat hé thong quan 1y rti ro. BKT ra soat hé thdng kiém soat noi
bo hang quy cua SABECO dua vao bdo cdo két qua kiém toan ctia Ban Kiém toan ndi bo.
Két qua ra soat cho théy mot s6 hoat dong ctia hé thdng kiém soét ndi bo can phai dugc cai
thién dé hoat dong kinh doanh cta Téng Cong ty day dii hon, phit hop va dat hi¢u qua cao.

d. Giam sat hoat dong kiém toan ndi bd

BKT giém sat cac hoat dong kiém todn ndi bo ctia Téng Cong ty bao gdm phé duyét ké
hoach kiém toan nim, dénh gia hiéu suit hoat dong ctia Ban Kiém toan noi bo, giam sat
tinh doc lap ctia Ban Kiém todn ndi bo, dam bao Ban Kiém toan ndi bd bao cdo truc tiép
voi BKT va dua ra céc khuyen nghi dé Ban Kiém toan ndi bo cai thién hiéu suit hoat dong
pht hgp vaéi Chuén muc Qube té vé Thuc hanh Chuyén mén Kiém todn ndi bo va ké hoach
kiém toan da duoc phé duyét. BKT nhan thay céc cude kiém toan ndi bo déu dat duoc muc
tiéu va hoan thanh theo diing ké hoach kiém todn.

e. Giam sat dich vu Kiém toan doc lﬁp

BKT danh gid dé xuat va vige thuc hién ké hoach klem toan ndm 2019 cua Cong ty %
toan doc lap 1a phi hop véi yéu cau ctia Tong Cong ty vé& pham vi, ddi tuong phuon0 PREPN:A
va tién do thue hién cac cude kiém toan ciing nhu dam bao dép Gng cic yéu cau khacihu
chét luong dich vu kiém todn, tinh doc lap va bao dam khong xung dot lgi ich cia kﬁjéhk
toan doc lap.

Péi voi viee thue hién ké hoach kiém toan nim 2019, Cong ty kiém todn KPMG da h‘
thanh t&t nhiém vu, dap tng ky vong cua BKT, dam bao dé tin cdy va tinh trung thuc
bao c4o tai chinh ma Téng Cong ty da cong bd cho co dong va cac bén ¢6 loi ich lién quan.
Viée lya chon don vi Kiém toan doc 1ap cho nam tai chinh 2020, HDQT (BKT) s& trinh
Dai hoi dong c¢d dong biéu quyét lya chon.

TM. BAN KIEM TOAN
TRUGNG BAN KIEM TOAN

Pramoad Phornprapha



TONG CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA - RUQU - NUGC GIAI KHAT SAI GON Déc lap - Ty do - Hanh phic

Tp. Ho Chi Minh, ngcy 13 thang 06 nam 2020

‘ TO TRINH
Vé viée phé duyét giao dich gitta SABECO véi céc cong ty con,
cong ty lién doanh, cong ty lién két trong hé thong

Kinh giri:  Dai hoi dong C6 déng SABECO

¢ phki
BIA- UK
¥ Nudc Gw

- Can ctr Luat Doanh nghiép hién hanh;
- Can ctr Luat Ching khoan hién hanh;

- Can ct Diéu 1& hién hanh ctua Tong Cong ty C6 phan Bia — Ruou — Nude giai
khat Sai Gon (SABECO);

Nham tao su linh hoat trong qua trinh hoat dong kinh doanh cua Téng Cong ty Co
phan Bia — Rugu — Nudc giai khat Sai Gon (SABECO), nhung van tuan thi phéap luat va
quy dinh ndi bo vé giao dich véi cac bén lién quan, Hoi déng quan tri kinh trinh Pai hoi
dong C6 dong thong qua cac ndi dung duge dé cap dudi day:

1. Phé duyét cac hop dong va giao dich trong hé thong SABECO, bao gdbm nhung
khong gidi han dbi véi cac giao dich gitta SABECO véi (i) Cong ty TNHH MTV
Thuong mai Bia Sai Gon (SATRACO), Cong ty TNHH MTV Co khi SABECO
(MESAB), cac Cong ty Co phan Thuong mai Bia Sai Gon khu vuc; (ii) Cac don vi hop
tac san xuat va (iii) cac cong ty lién doanh, cong ty lién két khac trong hé thong
SABECO dbi véi:

a. Viéc mua ban san pham Bia cua SABECO;
b. Viéc mua ban bao bi mang nhan hi¢u Bia cua SABECO;
c. Viéc mua ban nguyén vat li€u dé san xudt san phém Bia cia SABECO;

d. V%éc mua ban vat phém quang cao (POSM) phuc vu cho viéc tiép thi, ti€u thu
cac san pham Bia cua SABECO;

e. Viéc cung ung dich vu van tai dé van chuyén nguyén vat li€éu san xuét cua
SABECO hodc/va van chuyén san pham Bia cua SABECO, bao bi, chai két, pallet, vat
pham quang cdo phuc vu cho viéc san xuat va ti€u thu Bia cia SABECO.

(Tat ca cac hop dong, giao dich trén duge goi tit 1a “Giao dich”)
Céac Giao dich néu trén duoc thuc hién dua trén cac didu kién sau day:

- Céc Giao dich nay phuc vu cho cac hoat dong kinh doanh thong thuong hoac/va
can thiét cho hoat dong kinh doanh hang ngay cua SABECO, Céng ty TNHH MTV
Thuong mai Bia Sai Gon (SATRACO), Cong ty TNHH MTV Co khi SABECO
(MESAB), cac Cong ty C6 phan Thuong mai Bia Sai Gon khu vue; Cac Cong ty con,

cac cong ty lién doanh, cong ty lién két va cong ty co von gop khéc trong hé thong
SABECO.



- Céc Giao dich nay phai dugc tht_rg hién theo céc diéu khoan va diéu kién thuong
mai thong thuong va khong gay ton hai dén cac lgi ich cua SABECO.
2 Uy quyen cho Hoi dong quan tri va cho phép Hoi dong quan tri ity quyén lai cho
Tong Giam déc va cac Pho Tong Giam dbc cua SABECO thye hién:

a. Quyét dinh cac didu khoan va diéu kién cu thé cua Giao dich va cac hop dong,
thoa thuan, tai liéu c6 lién quan dén Giao dich, ké ca cac thoa thuén stra doi, bo sung,
thay thé, chdm dut Giao dich (néu c6) pht hop véi cac diéu kién quy dinh tai Muc 1 &
trén; va 5

cac diéu kién quy dinh tai Muc 1 & trén.

Tréan trong./.

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH

- Nhu trén;
- Luu: VT.

Koh Poh Tiong





